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Research on how to improve the efficiency of locomotive maintenance project management
Yunxiang Yin Haopeng Ji
China civil aviation flight verification center

[Abstract] Maintenance maintenance work is a systematic work, with the continuous improvement of the
depth and complexity of maintenance, many work projects need to coordinate different professionals and
positions to participate. How to formulate the project work plan, clear the personnel division of labor, enhance
the communication and coordination, speed up the information flow, and further improve the project work
efficiency, is the problem that the maintenance management personnel need to think about. This paper takes a
maintenance unit to complete important aircraft modification as an example, introduces the application of
project management method in maintenance maintenance work, and elaborates the five management processes
of project start, project planning, project implementation, project monitoring and project ending.
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