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The importance and strategic analysis of project cost management to project cost control
Qingging Xiao
Chongging Industrial Equipment Installation Group Co., Ltd
[Abstract] The more important content of the construction engineering cost management is the cost control,
but the cost control has a strong systematic, and the overall project is more complex, we must ensure the quality
of the construction engineering at the same time, reasonable control of the cost of the project, to avoid causing
more losses to the construction engineering enterprises. Construction project cost management is mainly to
budget the invested funds needed in the whole process of construction project, and reasonably control the cost
needed in the project, so as to create more profits for construction engineering enterprises. There are still many
problems in the process of carrying out the cost control in the construction enterprises, which leads to the
unreasonable cost control work, and it is difficult to achieve the purpose of improving the economic benefits of
the construction enterprises. In the process of carrying out the project cost management work, the construction

enterprises should optimize the cost control strategy to ensure the economic benefits of the construction

enterprises.
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