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[Abstract] China's real estate industry has made considerable achievements in recent years, under a goo
d development background, the quality and safety of construction projects have also been widely conce
rned. In the engineering construction, the cost management and control are a very important part, and
they are directly related to the economic benefits of the project. Through the transformation of produ
ction and management concept, housing construction enterprises adopt strong project cost management
measures to promote the promotion of enterprise core competitiveness. At the same time, in the proce
ss of construction of housing construction engineering, for the construction technology has a high requi
rements, the difficulty of the project management also increases, a reasonable control of the cost for th
e engineering construction is particularly important. Project management must actively change the mana

gement concept, and attach great importance to the budget control, so that the project budget can pla

y its due role in the project cost management.
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