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The application of comprehensive budget management in new energy power generation enterprises
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[Abstract] New energy power generation is a strategic emerging industry in line with the direction of
national industrial development, and the proportion of its power generation is increasing year by year. I
n recent years, with the deepening of China's power grid reform, the development of new energy po
wer generation enterprises has been restricted by many factors, and their development is facing increasi
ng challenges, and the competitive pressure is also increasing. Therefore, in the operation and manage
ment of new energy enterprises, the use of comprehensive budget management can effectively control t
he resources and operation of enterprises, improve the economic benefits of the company, and lay a g
ood foundation for the healthy development of the new energy industry. Starting from the significance

of implementing comprehensive budget management in new energy power generation enterprises, this
paper analyzes the main problems of implementing comprehensive budget management in new energy e
nterprises, and its implementation strategy is discussed in detail.
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