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Reasons and control strategy of construction project cost over-budget
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[Abstract] In order to conform to the trend of social development, the construction industry is consta
ntly innovating in various projects, among which the new construction projects, led by the constructio
n cost, have caused people's wide attention. To carry out the construction project cost investment acti
vities to implement reasonable regulation, budget operation is an important basis of project investment
management, but due to the present stage in the construction project cost budget operation, due to va
rious reasons, some difficulties, resulting in the construction project cost budget results serious exceed,

based on this reason, the main causes of the construction project cost over budget and control measure

s for detailed analysis. In order to provide the reference for the relevant personnel.
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