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[Abstract] With the development of the economy and the whole society, the traditional economic management
mechanism has been unable to integrate into the development of The Times, the popularization of the Internet
and the development of information technology, the company's management mode has changed, the
management channels are more rich, the cycle time is reduced, bringing many tests to the company's operation
and management. In view of this, according to the new normal of economy, the paper analyzes the current
situation and characteristics of modern enterprise management, summarizes the problems encountered in
modern enterprise management, so as to clearly put forward the improvement countermeasures, and expects to

provide reference and reference for the improvement of modern enterprise economic management methods in

the future.
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