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Analysis of the whole process of construction project
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[Abstract] During the project development, the accuracy of project decision is directly related to the level of
project cost expenditure and the quality of construction products. Therefore, when making decisions, we should
consider the cost control situation, project quality and construction standards of each link, so as to reduce the
error of project decisions. In the cost control work, by the joint action of multiple factors, including the project
scale, construction capacity, engineering environmental conditions, etc. Therefore, from the perspective of Party
A, we will comprehensively explore the cost control methods to improve the energy efficiency of the project
operation and create the project revenue. By analyzing the various factors affecting the project construction cost,

we give the corresponding control measures, to provide a theoretical basis for improving the project cost

management level, so as to play a positive role in strengthening the project cost control.
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