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Fine to improve the level of power grid construction management solutions
Peng—ju zhang
State Grid Sanmenxia Power Supply Company Sanmenxia City, Henan Province 472000

[Abstract] The construction management of electric power system construction projects plays an important role
in the quality, cost, quality control and the control of construction progress. Only in the effective
implementation of the power grid construction, can we ensure the safety and quality of the project construction.
Start from the details, fundamentally solve the problem of power grid construction, comprehensive, all-round,
multi—level grasp the progress of power grid construction, ensure each link accurate, and improve the
competitiveness of enterprise industry, stand out in the increasingly competitive industry to fine management of
power grid construction, and put forward the strategy of power grid construction fine management. Using the
method of fine management, the management level of the enterprise has been greatly improved, so that the
operation and management of the enterprise has been in a deeper discussion. The construction of the power
system is mainly focused on the construction of the uHV power grid, and the scale and influence scope of
various construction projects are very large. Therefore, this method is adopted to improve the operation
efficiency and quality of the power system.
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