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Analysis of the innovative development strategy of enterprise management under the current
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[Abstract] Management innovation is an important measure to standardize enterprise operation and improve
enterprise efficiency. On the basis of explaining the content and function of enterprise management innovation,
this paper analyzes the problem of enterprise management innovation, and points out the specific strategies of
enterprise management innovation from the four aspects of management concept, management mode,
organizational framework and enterprise culture. We expect to create a good environment for enterprise
development and help its strategic and sustainable development.
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