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The importance of schedule management in construction project management
Pei Wu lift
Anhui Third Construction Engineering Co., LTD

[Abstract] With the rapid development of China's economy, the construction—related industries have also
accelerated the pace of the rise. China's relevant laws and regulations for the management of construction
progress is relatively imperfect and systematic. Although engineering construction enterprises attach more
importance to engineering efficiency, there are many factors affecting the project progress, among which the
construction progress management occupies an important position in the whole project. Therefore, certain
measures must be taken to conduct in—depth research and analysis of the progress management system and
reasonably apply it to the construction project management, so that the progress management of the whole
project can be more perfect and give full play to its role.
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