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Application of schedule management in construction project management
Wang Tao
China Coal Construction Engineering Group Co., Ltd. Beijing 100073
[Abstract] In order to ensure the smooth progress of the construction project, in the project, it is nec
essary to adopt scientific and efficient construction methods. At the same time, the construction quality
will also have a greater impact on the economic benefits of enterprises. Starting from the necessity of
engineering construction and combining with the practice of engineering construction, this paper discu
sses some difficulties and schedule management schemes encountered in the current engineering construc

tion management work, and provides reference for the construction of similar projects in the future.
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