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[Abstract] With the development of society and economy, China's engineering cost management industry has
changed from the most original manual drawing to based on computer software, to complete the drawing
calculation. At the same time, the use of this drawing method is helpful to the development of the project cost
model. However, from the current development of China's project cost management, China's project cost
management work started relatively late, the starting point is relatively low, although the overall level of
transformation is relatively high, but in practice, its degree of refinement is not high. This puts forward higher
requirements for the effectiveness of the cost management of engineering construction projects in China. The
application of BIM technology has revolutionized project cost management. BIM is a digital and visual
technology, which can effectively guide and manage construction projects and shorten the gap between project
cost and economic development. Applying BIM technology to the project cost management can make the
project cost management develop rapidly in the direction of informatization, standardization and
internationalization.
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