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The application of fine management in housing construction management
Xu Shichao
China Coal Third Construction (Group) Co., Ltd. 33rd Project Office Anhui Suzhou 234000

[Abstract] Housing construction is the key project of China's national economic and social development, and
the quality and efficiency of its construction are related to the safety and stability of the whole project. In recent
years, the material living standard of the people is getting higher and higher, and the quality requirements of
housing construction projects are also getting higher and higher. In order to really improve the construction
quality and the economic benefits of construction enterprises, we must adopt a scientific management mode.
The application of fine management to the construction of housing construction projects, on the one hand, can
be conducive to improve the reputation of the construction unit, ensure the market competitiveness, on the
other hand, is also conducive to the construction unit to obtain higher economic benefits. In addition, more
importantly, the development of fine management in the housing construction process can also further ensure
the living safety of users.
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