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Project cost management and control
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[Abstract] the project cost management, namely from the project to the project completion delivery cycle,

through the prediction of the project cost of the project management objectives, in the project implementation

to manage the target cost of the whole process of project cost dynamic management, reasonable target cost to

ensure the project economic benefit, timely dynamic analysis of the project, early warning control measures to

effectively control the cost. This paper analyzes the content of the project full cost control, and further expounds

the main content, methods and key points of the project front—end cost control in detail.
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