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Analysis of full logistics control of overseas EPC projects
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[Abstract] The whole—process logistics control of overseas EPC projects is conducive to strengthening the
management of logistics work, improving the management quality, controlling the logistics cost, ensuring the
logistics progress, and meeting the needs of overseas EPC projects. In order to more effective for overseas EPC
project logistics control, need to form a professional logistics team, develop scientific logistics plan, and the
packaging quality of logistics, documents, to ensure the whole process of the logistics work, improve

engineering logistics control project and procedural, play a role of the whole logistics control quality, ensure the

overseas EPC project completed.
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