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Analyze the whole—process optimization method of architectural design project management
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[Abstract] This paper analyzes the whole process optimization method of architectural design project
management. First, the paper introduces the importance of optimizing the whole process of architectural design
project management, and emphasizes the importance of optimizing the management to improve the project
quality and efficiency. Then, the specific methods and measures of optimization management are elaborated
from three aspects: architectural design project preparation stage, architectural design project implementation
process and the closing stage of architectural design project. The whole article starts from the actual needs,

combines with the actual cases of the architectural design project, and gives the corresponding solutions, which

helps the readers to better understand and apply these methods and measures.
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