Journal of Project Management

LIRS
FALeN T HeMmA 1.062023 4
YEHA W FIS SSN) @ 2737-4580(P) / 2737-4599(0)

Fe T 3% e v h 2 R 5 % B w1 DR DR B R e SR

t T
B AL S PRI T A B S 5h
DOI:10.12238/jpm.v4i7.6107

(8 B A4S sha R ) £ A e R B BR R 3SR BAT AT R . L EBATAT AL AR
¥, ERoMEIHSEEL I FAENARIER A, RIS, RE, FREGEIABOTR, &6
LATR BB EIIR, FEATIER . RAEHNSTH R, MR P, RACATZGHE IR
Gy ik, FOAA T IAEQIHT, 1RutekB e X ) & B4k I RAF 546

[ES|IR 4k BRIV E; B, RATR

Based on the reasons for the error prevention office and the countermeasures
Shi Yanchao
State energy Shuohuang railway Suning Company Huanghua South Station

[Abstract] This paper analyzes and studies the causes and the countermeasures of the train transfer office of
Huanghua South Station. In the process of research, this paper mainly analyzes the risk of the wrong train in
Huanghua South Station, studies the influence and causes of the error, and puts forward effective
countermeasures to prevent the error. Combined with the current situation of railway development in China,
two measures of manual control and system control are put forward. In the process of preventing prevention, the
optimization of manual prevention and system prevention is more conducive to work innovation and promote
the good implementation of railway connecting and departure trains.
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