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Risk control and response strategy analysis in the management of thermal power enterprises
Wang Quangang
Huadian Xinxiang Power Generation Co., LTD., Henan Province, Xinxiang City 453635

[Abstract] This paper deeply analyzes the risk control and coping strategies in the management of thermal
power enterprises. First of all, through a comprehensive review and analysis of the internal and external risk
factors of thermal power enterprises, the main risks faced by them are defined, including market demand
fluctuations, energy price fluctuations, changes in policies and regulations, technical risks, etc. Secondly,
combined with the actual cases, the paper discusses the degree of influence and communication mechanism of
different risks on the operation of thermal power enterprises. Subsequently, a series of effective coping strategies
were put forward from the aspects of risk identification, assessment, control and response, such as establishing the
risk early warning mechanism, optimizing the energy structure, and improving the ability of technological
innovation. Finally, through comprehensive application theory and practice, it provides feasible suggestions and
guidance for thermal power enterprises to establish a stable risk management system in the uncertain market
environment and environment.
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