Journal of Project Management

LR B3R
H 4G5 9 HeRA 1.002023 4
SRR B3] TS (ISSND : 2737-4580(P) / 2737-4599(0)

A TR RE R & R E PR 5

2
) 75 [ X 2% %R 4 B AT FRa 6]
DOI:10.12238/jpm.v419.6230

[ ] MAALGR TSRO, RBHOEFITLLERERE RS T, A TELT
B, BNHEHAEERASIRYIRAE. M. FAFHZ @GN, e T4 E RN AF R

AT, BAEH AR RARN, BREBFAH, AT, LTk T ERATRLATEENER M,
BT RISHTEASRG TR, #2008 HEHAIT e R AR — 8 ey RBAER
[E$#IR) ER AR, AdAE; EMddl; GREE; R

Research on cost control and contract management of construction engineering
Duan Min
Shanxi Park Construction development Group Co., Ltd. 030000
[Abstract] With the progress of society and the development of The Times, China's construction industry is also
constantly developing and innovation. In the whole process of construction project, the cost control needle is
mainly to control the consumption, price, cost and other aspects involved in the project. The contract project
management is to evaluate the whole process of the construction project, the budget of the implementation of
the project, to form a scientific and reasonable project allocation criteria, not only to ensure the smooth progress
of the construction project, but also to effectively reduce the cost input, improve economic benefits. Based on
this, the paper discusses the cost control analysis of the whole process of construction engineering, and then

analyzes the management strategy of the construction contract, hoping to play a certain role in promoting the

development of the construction industry.
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