Journal of Project Management

LR B3R
H 4G5 9 HeRA 1.002023 4
SRR B3] TS (ISSND : 2737-4580(P) / 2737-4599(0)

JR Bt AR RE IR R H B Y i

T FAan
W b ) R PR ]
DOI:10.12238/jpm.v4i9.6235

B ] AR AT BRI AL A KR E RS, A R R, A B T
AR BRI SR ER R AL —, BARE R —fEE T B T BR B B IA S et 0] e i R
B#tE, AHEAE BARPA LR, BESATRAGIE R EHRRE A ERE PO LA, KLEEN
B 4 5B AL MEA F AT B 4T M B0 Ao b b X IR B 6L, BRRZE R AW, BRI E LS A
B ST A fe ST TR, A B TR B R TR

[EERI) FAkded); HAbR sk, MRS, ek, MK

Application of feedback control in the project management of new energy base
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[Abstract] New energy base project is an important part of the development of modern society, with
complexity and uncertainty. Effective project management is one of the key factors to ensure the successful
completion of the project. Feedback control is a management tool that helps the project team monitor and adjust
the project progress in real time to ensure that the project objectives are achieved. By analyzing the application
of feedback control in the management of new energy base projects, this paper aims to provide project managers
with insights on how to better manage and control these projects. The results show that feedback control can

improve the controllability and predictability of the project and contribute to the successful completion of the

project.
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