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Discussion on the measures to improve the enterprise warehouse management and utilization
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Zhao Hongyan
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[Abstract] Enterprise warehouse management is an indispensable link in enterprise management, which plays a
unique role in modern enterprise operation. Warehouse is the main place for enterprises to store raw materials
and finished products, and the principle of scientific managements should be used to carry out standardized and
efficient modern management. However, from the actual perspective of China's enterprise management, the
importance of warehouse management is often ignored, and there are problems such as management chaos and
material accumulation, which cause great obstacles to the normal operation of logistics and enterprises. Reform
the existing unreasonable management mode and improving the efficiency of commodity circulation is the key
to solve the problem, and also the main way to reduce costs and improve the efficiency and competitiveness of
enterprises, which is of great significance. Warehouse management as a key link of logistics management,
enterprises must attach great importance to the establishment of scientific and standardized management
mechanism, improve the information construction, optimize the work process, improve the management level,
in order to promote the enterprise to achieve greater development. In this paper to the enterprise warehouse
management as the breakthrough point, explain the basic connotation, thorough analysis of the current main
problems, and try to put forward from multiple angles to improve enterprise warehouse management and
utilization measures, in order to strengthen warehouse management to provide some useful thinking, so as to
effectively improve the enterprise warehouse management eftect.

[Key words] enterprise warehouse management; utilization rate; improvement measures

1.\ EREESH AZEER SEEFRRR . TR, ool A EE AR o 48 AN R R s i FE AR
2 Jo e B Aol B TR ) B PN, S Al SRBRT RR AR AR Hlo BED BRI SR E, EEXCIE. TR, fi s i fe gk
AU AR DR 26 o s i EEA il R R L SR AR, EL BRI TR, FEORIEZ BRI RTIR T, vl b s AT 24 n]
Al B PR B P (A IS RE 7, A B ) P 252 D)L B B VR, BRIUERE BRI . R R EE R, B — A R

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 87




Journal of Project Management

LR B3R
FA4LOH I HeRA 1.002023 4
SCERAL RS IS (ISSND : 2737-4580(P) / 2737-4599(0)

&, BN R L SN . RA RN E D EEN, 4
B 2 81 122 5 0 R A 45 1 5 B Y R Y, 6 (RAIE {4 LB AR 32 B )
R PR EA AR . A, R R AR JE, ki
IR B . ST RS 0 B AR R, AL SRR,
PR IF NP ZE B 25, B v s R P 26, DR AT R 4 1 o A
VB ISR

2RFAMVEFEENEEN

2.1 M2 B35

AR A b e e RS b R A AT B, (Al
KT, RIFETBATIR R . 5 TS ol Bk
M. LATEIE, M= RIETE S, Pe R AEAIRATEE
R RR R AR . AR BR By T

2. 2 Tl TR B IR

FEAN AR, B0 TAERRE TR S 5 s AT 4,
I, DAZE G SRR SN T s e B AR, DAE TR R R
RSzt TR ZE B R R . e B TR, P
AR T ROZAR S EEMN, REWREREHRIN, 46
SR B BT, AR AR AT A B AT, AR,
AAGBNA AEH], e Z TR

2. 3 PRBEA: PR N TR 2

JE s R S A AR P2 R MR R U IR G, Al AR =2
RS INRIFEAT, 5 by 0o S PR Rk B 2 T Ak e
HH. R, S EROR AR B, LR ARE R AR R B R A
SR, R EAREE R E R, KRR AT
TAE, LA AFIAEEE L 0 % e AR A% A ) AR A
Ftk, YEN—IETHE L TAE, 5% B AU R TAE ST
AT )k iR

3. 4pTl FEEEIE S HIR ST

3B RE RS

SR, V2 A AR T R i 5 5 BN, i 77 7E 45 EAL A B
RS R o 50, — N B A AT AN DA A 3,
SHEUK H M LAWY, TE S IR AL TSR Al A A
B BR AL T A5 B, BB AT Al S A AR A, (EL R
FAY NA TG TAEN BAGE, REERAFRAFRIS, A T
BEARG 280, R SR ) o 15 S AR i i 5 R 1) 2 R 1,
HVFZ Al A3 B AL Bk A Ao o Al 7 FE L8 528 A A
hnsE 53 A5 B ReRE I, FUKIE A S B0 T B ok /2 s i 4
BALARE TARRAR, A BeRIE(E BHEARMME, FBIRSRAR, &
F Az 0355 7

3. 2 EHM R I A e

HAT, A i 2 5 i L AN (e 4, 8 s B b T
BONIRALIKPIRS, Somi T TAERCR. filln, B bieps, 17
TE—ER “NIB” WG, VITHEBOEA RN, XFPICT 02 by
EHANSEIEENR ., B TFEFEENHAMES, 28
PR BEAEPAT R TR, W PR BN A AT s = 2038,
SEEEA L TAEREOE, thE NEEREE NN — A E

BES, VRS I

3.3 4k | B 1A P E EA T

BHHT, AT R E S N, W TAEA A& A
BIEEM, EHEMARZETEM. TR R85, X
AR S B AR AL S AR AR ) 22, IR BBk = R 15
S, W TAEREMBREAR, ST OB EAR R, Xtk
e HEm AV EERRE. Bk, PR RSN
TAE—E M, ZZFHEEE, SIERPET SRS
RIEMIE, KIIEABEEH, SROESERDN, RIHRSE
&, BEEEETRAME.

4IRFA LN EFEESH AREEST

4.1 A 5 T L

T A PR BRI A1) 2 A B s A T ) B SR, RV
FEERA T NI GEE. ook, BESE R T R A
HIRE, ORI LA T 1] B AS B LI S, NP N ARt
TPNFE . Hok, HEARWTARN IR 2 B A AT 1 LAk
TAEGAR, TEREAIBRIETR R, ARG EERE S5 S N ™4
T IR TAE. RN, EEESTEZELE, LEch
IR FEAT R & . T DR ST P et L, Ak B s s A
W, EE R TS, 280 THER, HRRWTEUR TX
A ) B B ek A, 5 SR DA 4 A AT TR AL

AV B %o 4 B A5\ S5 R R ) B I E RS, R
TR B SR MPATIX S RE, et TAR AR bR, AT
FERCHONARTT R TAE, HEsZ e 5%, S simiE. il
3R DAE I 1 e A b SO BT SRR O I R R R
AETE Il R AHE AT, W7 58 2 A0 SO3E A Sl B, {8 s 45 B
SR -

4.2 ¥ B RS ALK

&R R T B R R, — I, B
RE RS E S E BT, BRSA TG S
Wi 77, BEMEGREE GRS AR MG BRI, N
IR AR R PR s B R R, Sem T FE . REHERIRL S
HEE, AR IET Bt ETSH,

N HEE R G5 A B AL, Al TR B E B L R,
HHEE TR N R, FEXT A TR R AT S R e 5
W, BRARHEAAEN AR . BLHEPRE A MV SEBR I R B R
4, MERGBRERMSIT. K, BRI RS b B
i, FESLEFRYE, SUUSCHEEE L, DR TIERR.
Ak, BRI RR IR, R BN SR e, i B
B MR E RS T E R . R RS E B
W, AR G BLA B I BE R . SEELE 5 EE B,
FEAR A KAFRCR T . KRRGGEESE K. ik
BPLE . JTEVRIRS A B A = S5 ) . SRS B, W]
CARREE N FE by B R AE i TR, B B R IR L TR
Ak AT AR P R S S, WP SR . SIS M PRI
e TR ARGEESE, U TAERRE, SCOURIES & ME

88 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LR B3R
FA4LOH I HeRA 1.002023 4
SCERAL RS IS (ISSND : 2737-4580(P) / 2737-4599(0)

e, AWifasitb/Edk. BT, Y% K%Y ERP B0 S —EHAk
BB, VBN ERP B—30y, 5 BT DU S N B, SR
KT, WE SN, ERP AR T RO SR S
HIb SR IEFE .

4. 3 BFERC B 5 AN TR

REEETC B I A BN, S AR AR, AR
WAL RAE W, SRR EE R FACT, SEIUE B3
B AL . DU B3 Ak EARYE & H bR RS AR L,
il A B BRI, fRE SR AT RS AR,
TLE ML RER, WRE, I EHAKE, ol R RAIE
KA,

R m I E B EE R, EFRN TENR#ITR
Be#%. HATHE NG 2R EREENRFRRK, ZHE 2
LA R EER, M E R TR E. ES SRR
TUTFIL, WML AT BEEBURABIRREDS, SRRk
DAREMABGZ, FEHEMEHER TN, EXFE
T, FEREHEANRAMLTE LR, BRI &R
Hife, AR LR ER, AN, B FHAE RO TAERRME,
B EFRRCR, Il IEF B, X FHEMVEEE 5 E
B, R R TR, AR, S0 T, IR
HHHT LRI, 5emHLH], DIRmE R,

4. 4 ML AR R RE

GBI R CHEENER, WEOHEEARGRA
PRy . SHAMEIHRAEAR, SHEEHRGE SIS
R BER A S BRI EARYE EE ) B Ar e
PR AR ST, WIS T A S W& 1 B ahish R SikiE, B
MR i R AT,

TEJE J B B SERRRAE o, MBI AL, R J 15 % P A4
BEMEEEZ N RMSIHEERGTEEEY . NEFERF
FEMIEHE R IR, FERSFIACEMES, KRR
FERCERIERRT, AWEEEERY. Wl RER YA M
G, U B R S nan Ak & 2 AL .

Rz, AR IR B B R R . A BEARYE B
BiEo, SHEMCHEERS, SELR&MMRE, 2
HEALRITEL RS . ERATAE . WD AR EIRY, RIERE Bk
HHRIRS, HESEIH A, Rk, REHEE Rk
B RS, A RedEsh L 5 B KPR T

4.5 REEE NRGEER

Wi e s PR B TR Tl AR, XD BN B

FORMERRR S PR IS RIIRAL, BT ERE R,
REALE AN, fHAE S BT R TE, BRItz R
FEFELLAR SSLER, TR, 1B 6S EEENE
FriAT HEAL R, RO MR SR RO 780 KR A SRR )
KL, W OB FIAEEEE . i, kB e Wt
55 0 TRATR, R RGEERE WM IR . FIE 27
BORALE, RS R TR EER TAE Eshik. RAAREEmsR AL
BB, O NA IR, A REHESh Al 2 s A E KPS
e, ERE LR

5.451F

J2E B A AT A Al (3t S B A PR P SRR, 5 Ak &0
BT Gy, IR RS BT, AL AT PUREAE PR RN,
WK, BRI ARAS, W EREE S, "N RES
71, WARRIGFAETRA . AT PE 5 BRI, Al 7 BRI
EHKPREFR SR, A reaHA SRR, #tdr
GERIFER IR SEE R . ERINsRE B B w, FE B
B G N T H, [P HE o R Bl MARA L3R
TV AE P IZE R, BN b iEd, By, &
SEHLE B B DAL AT AL, A SR T BT, itk
WA, SRS BB, TR e Rl A B A RS,
S T, BUE S BEAR AR, STt M i a1
A BT R, DLE s B B ) Al 3 SR T 3 3E SR
EIERERE.

(&% k]

CLIsAe, 20, fr 8L A BBty T B R &%
#e B B R[] % R 30 14,2022,44(05):87-91.

[21Bf & 55 R 3 A b JE 32 5 A B 509 #6810
& HX,2021(06):111-112.

[31Fom 4 A b JEE Ji7 78 38 P A7 A2 0 3] B RO SRR 1014
W 2 545 2021 (12):20-21.

BIZEH.FABR XA E FRMEAETEFEHER
IR BB (105 % #) # 1,2021 (10):42—-44.

(1M B F .85 = 5 Al F 0o K108 5 &
#.,2018(05):333-334.

61 Emirdh LEFEHE 5 ENHHEILAFTE
A,2017(15):76

(718 He T 4R & A b JE 5 8 38 5 A B 28 09 4 3 AR 3 [0 4
Wk #E 543 2016(15):212.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 89



