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[Abstract] In today's society, with the development of economy and technological progress,
industry has become one of the important parts of the national economy. However, due to its complexity and
high risk characteristics, the construction of chemical projects also faces many challenges. Among them,
project management is a crucial work, which can not only improve the construction efficiency and quality,
but also reduce the cost and risk. Therefore, how to effectively carry out the chemical project engineering
management has become an urgent problem to be solved. In the past research, scholars have put forward many
views and suggestions on the engineering management of chemical projects. Therefore, this paper will propose

feasible solutions for specific problems, in order to provide useful reference for chemical project engineering

management.
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