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Analysis on key success factors and risks in power engineering project management
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[Abstract] The success of electric power engineering project is related to the economic development of the

Guangxi Xingneng Electric Power Construction Co.,

country and the normal operation of social life. Therefore, it is crucial to manage the power engineering

projects eftectively. Risk analysis of power engineering projects is to identify the risks that may aftect the success

of the project early and take corresponding measures to manage and deal with them. In risk analysis,

assessment of all aspects of the project,
etc. Through risk analysis,
project failure. Based on this,
project management for reference.
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including technical risks,

project management;

detailed

market risks, policy and regulatory risks,

corresponding risk coping strategies can be formulated to reduce the probability of

this article studies the key success factors and risk analysis in power engineering

key factors; risk
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