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Problems and strategy analysis existing in enterprise vocational skills training
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[Abstract] With the rapid development of economy and the intensification of market competition, enterprises
have more and more high requirements for production efficiency and quality. Therefore, improving the skill
level of employees, improving the production efficiency and quality has become an important problem that
enterprises must solve. Human resources are an important wealth in the long—term development process of an
enterprise, and the sustainable development of an enterprise needs more talent support. This paper analyzes the
problems existing in enterprise vocational skills training, including the lack of effective demand research
mechanism, the difficulty in realizing fine management of a large number of training courses, the lack of
cultivation of creative thinking ability by traditional training mode, and the mismatch between cultural values
and enterprise vocational skills training. In order to solve these problems, this paper conducts some analysis of
strategies, which can significantly improve the efficiency of enterprise vocational skills training, and improve the
management level and economic benefits of enterprises.
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