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The role and influencing factors of human resource management in enterprise transformation
and upgrading
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[Abstract] This paper aims to deeply explore the key roles and influencing factors of human resource
management in the process of enterprise transformation and upgrading. Through the detailed analysis of the
connotation of enterprise transformation and upgrading, the strategic role of human resource management and
the factors affecting the transformation, the substantive suggestions on strengthening human resource
management to promote the transformation and upgrading of enterprises are put forward. The role of human
resources has become increasingly prominent in talent training and incentive, organizational change and cultural
remodeling, supporting enterprise strategic goals and so aspects. Finally, by improving the talent selection and
training, establishing a flexible salary system and creating a learning organizational culture, it provides strong
support for the enterprise to achieve a smooth transformation.
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