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Research on the cost management of construction engineering projects
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[Abstract] The construction cost management in construction engineering can be divided into three stages:
pre—control, real—time monitoring and later evaluation. In order to ensure the smooth implementation of the
project, we need to control the development process of the actual construction costs according to the concept of
dynamic management. For the cost control within the project, the key is to keep the construction cost within
the expected range by adjusting the raw material purchase strategy, implementing the construction standards and
budget allocation, and using the means of organization, finance, technology and contract. This paper is written

in combination with the second phase construction project of Huize inhospitable relocation new town, which

has a construction area of 1.08 million square meters and is an 18—30—storey high—rise building.
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