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Practical application of subgrade pavement construction management in highway engineering
Shi Ruigeng

Nanzhao Jinsheng Construction Engineering Co., Ltd., Nanyang City, Henan Province 474650, China
[Abstract] The purpose of this paper is to study the practical application of subgrade pavement construction
management in highway engineering. This paper summarizes the definition, objectives and key elements of
subgrade pavement construction management in highway engineering, and discusses the challenges and
difficulties in practical application. In the pre—construction planning and preparation section, the thesis discusses
the importance of engineering planning and design, as well as considerations for construction sequencing and
scheduling. In addition, resource preparation also includes the rational allocation of manpower, materials and
equipment. During the construction process, the paper proposes a reasonable work arrangement and plan
execution, and emphasizes the importance of quality control and safety management. Finally, in the summary
part, the paper summarizes and discusses the practical application of subgrade pavement construction
management in highway engineering, and puts forward relevant suggestions. These research results will provide
a useful reference for the construction management practice of highway engineering and provide a prospect for
future research directions.
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