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[Abstract] Marketing management is an important means for modern enterprises to seek survival and
development opportunities under the market competition mechanism, but there are inevitably various problems
in marketing management, and serious cases will even bring irreparable losses to the corporate image. If the role
of marketing audit can be fully applied and played in marketing management, it can not only effectively reduce
the error rate in marketing management, further improve the quality level of enterprise marketing management,
help enterprises improve production efficiency, but also may play a positive role in the promotion of corporate
image. For electric power enterprises, marketing inspection has been an indispensable part of its marketing
management. Due to the management of electric power enterprise is relatively more, the service of consumption
object type is diversified, plus a lot of electric power enterprise management personnel actual management level
is limited, in the normal operation of enterprise management, which requires the introduction of marketing
audit means to strengthen management, as far as possible give play to the role of supervision and management of
marketing audit, improve the service quality and level of the enterprise. This paper closely combined with the
"digital" power marketing field audit business, through comprehensive data analysis to determine the scene audit
cases, and use mobile operation terminal, real—time access to value data on—site audit confirmation problem,
finally form a typical case and frontline staff homework a book, effectively improve the site inspection efficiency,

strengthen the basic skills, continuously improve the level of power supply service.
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