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Research on the main factors and optimization strategies affecting the construction engineering

management
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[Abstract] This paper aims to study the main factors affecting the management of construction engineering and
the corresponding optimization strategies. Through the analysis and discussion of the key problems in the
construction engineering management, the targeted solutions are put forward. The research results show that
reasonably coping with the impact of the main factors on the construction project management can improve the
management efficiency, reduce the risks, and promote the smooth progress of the project. This paper puts
forward some innovative thinking and suggestions on the construction engineering management, which
provides a useful reference for the relevant practitioners.
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