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[Abstract] With the continuous development of construction engineering, the optimization measures and
innovative paths of construction management have become an important way to improve the engineering
quality and efficiency. By analyzing the current situation of construction engineering construction management,
this paper summarizes the existing problems and puts forward some innovative solutions. First, from the
perspective of project management, the importance of whole—process project management and information
construction is put forward. Secondly, from the perspective of construction management, this paper discusses
the effective means of optimizing construction organization and innovating construction technology. Finally,
from the perspective of quality management, the key ways to improve quality control and quality culture
construction. This purpose is to provide some useful ideas and methods for the optimization of construction
engineering construction management.
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