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Analysis of key points of engineering management in hydrogenation station construction
Hao Ruifeng
Sinopec Sales Co., Ltd., Inner Mongolia Hohhot Petroleum Branch
[Abstract] in the process of hydrogenation station construction, project management to improve the
construction efficiency, cost control risk, ensure quality and safety plays an important role, key points of project
management including planning and design stage research feasibility, planning, construction phase of
strengthening communication management, control progress and quality, management risk, and completion
acceptance stage complete acceptance, formal operation handover. The existing problems include the lack of
unified standards, poor information transmission and difficulties in resource coordination. Optimization
suggestions include formulating industry standards, strengthening information sharing, strengthening resource

management and regular training exchanges, in order to improve the standardization and operability of project

management and promote the smooth progress of hydrogenation station construction through this study.
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