Journal of Project Management

LIRS
FSEeN 1 HemA 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

b B B LR B 28 B I8 R SR 4 B

ANE

kAL R AR By 4R F AL R A TR 8]

DOI1:10.12238/jpm.v511.6430
E E) FREFNREEETEL ML LAY T/, 0T EREROIANFT G, ik
WATHREATIAERR BRI, MAARLAEASZFE GG IR, FEEERTR
B HEATIR B AR, RAXAR, RAEAM, REGEREZIEL;RED BMAW TP LT HA K
1o, ZEWEREXFLFRARRKGLE, AT, KRXLERATIUA G @R L, #4085 REE
RIANZEEEFARR, ARSI RN LA R I — b By R
REEE] HRAER IR, 2TFE; FIEM; SRR

Analysis of Management Issues and Countermeasures in Housing Construction Projects
Zhao Xiaoman
China Railway Beijing Engineering Bureau Group Beijing Co., Ltd

[Abstract] The operation and management of housing construction projects is a tedious and difficult task,
covering all aspects of housing construction. Therefore, when carrying out the operation and management of
housing construction projects, relevant personnel must fully exert their subjective initiative and continuously
explore and research in practice. Only in this way can our country's housing construction projects be in a
favorable position in the increasingly fierce market, and our country's housing construction industry can have
significant development. Based on this, this article will start from the following aspects and elaborate on the
management issues and countermeasures of housing construction projects in detail, in order to provide necessary
references for relevant practitioners.
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