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Research on construction cost control and management of Channel engineering
Li Xiao
Liuzhou Waterway Maintenance Center, Guangxi Zhuang Autonomous Region

[Abstract] In order to deeply discuss the importance and complexity of construction cost control and
management of waterway engineering, this paper first emphasizes the key role of waterway engineering in
promoting trade, logistics and regional economic development, and points out its impact on environmental
protection and social economy. Then, the theoretical basis of cost control, including cost—benefit analysis,
budget management and risk management and other key aspects. Next, discusses the cost encountered in the
actual construction of overruns, technical problems and management challenges, and on the basis of the contract
management, procurement strategy, engineering change control and technology and management innovation
and a series of effective cost management strategy , hope to be able to give staff in the field of channel engineering
to provide some useful enlightenment.
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