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Analysis of the reasons why the cost of residential construction projects exceeds the budget and
its control measures
Gao Xiaoxuan
Hebei urban and rural construction school
[Abstract] The cost of residential construction projects is a serious problem, but it can be effectively dealt with
through comprehensive control measures. In terms of budget preparation and management, it is necessary to
formulate a reasonable budget and establish a scientific management system and monitoring mechanism; In terms
of project management and supervision, the project management system can be improved, and the work plan,
resource allocation and task scheduling can be strengthened; In terms of design management and change
control, design planning, comprehensive evaluation and change approval management should be done; In terms
of contract management and partner selection, it is necessary to establish clear contract terms and assess the
competence and credibility of partners. Through the comprehensive application of these measures, the cost of

residential construction projects can be effectively controlled, and the quality and efficiency of the project can be

improved.
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