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[Abstract] Electric energy is an important energy source in the development process of modern society, which
is closely related to people's basic life, study and work. Nowadays, with the continuous development and
progress of the society, the demand for electric energy is gradually increasing. In order to improve the
management level of electric power engineering, the general contracting management of electric power
engineering, namely EPC, which is a major progress for modern electric power engineering management. The
application of the general contracting management mode of power engineering makes the work of the general
contractor more free, and the work is more convenient and fast. In order to make the management more
standardized, we can apply BIM technology to build the digital model of power engineering management and

greatly improve the management efficiency. Based on this, in this paper, we analyze and research on the general

contracting management of power engineering based on BIM technology.

[Key words] BIM technology; electric power engineering; general contracting management

XA, EPC SR ELE LS T —Ff-H 20 WL
TEH B2, HoRen H Bt A & ) TR B S A
%o, TN TREE RO AR A TR A B, B IR DR DA i T
AT I3 B AEAF BB AUG I, IXAF REAT R 40 TR B A7 4E
AP (A DU T ) TREHERE EJE A% — R B 1 BIM
PR —Fh S8, LN IR H Beit S
it 5 ) — P AR, T2 BRI Bl A K
B, Hyg 3Dy 4D, 5D BEARREHUH ) TREESAER, AKX
NP mIH A B

—. EPC BB EEEXNEREIE

LB, e St BPC B85, H IR @A IL X EPC

TR HELL SR 5 [ S TP IRE S AT S . 4y, ATk
SR R (K TR H AETF AN e £ BPC B R4 B, LA
2 NI S By S AR T H R R G T A BT
A, AT SR AT ZE SR, AL AT
WK MMBEA TSR, EPC T H SRty #7820 AT B 5 A
TR B 2l U 5 B, BRI BTG HORL B SR AR
o AEEXWETTH, BATELR TR B, X5 EPC S A Rt
AEBEIT T, SRR TR BRI,

=. BIM HAREJHE X

1. BIM A A3

KT BIM MU BE & e FORI T €M, ¥4 Building

150

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
FSEeN 1 HemA 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

Information Modeling, RUZEFfH S, BIM A ZHIACHE
FUTWANE SRR K TS, ATH BIM BOR, BeRRER
BT TR ELKT s o BIM B T B TR
BARR, BESEILHL) LR & R 1L, Refg L DR
AR, JRIGH S EUAIL TR v, I SRR N
M B A LA SRS, SCBLABT B R S A A

2. BIM EIRMEEA T REOL S

BIM 5 A 3= 22 it B 350 A B AR S g SR HCH A28 11 2 ok
oo —MRYF, BIMHRTZELL 3D, 4D LA 5D a8 RI 7=
SR EIUVEST TR, 2T BIM ARG B S )
WPERAE S, HAEA B TENAZ) . TR AIE BB, 5
AR GO TRESEH AT AL, LU H devt 5 177 5
BATREIE S Bt o) TR, A HA G Al
I BIM HOR AT RRAL . B D RE Sk ST 3 i ) TRERERY, &4
TR S AT R, AR FE AT DL R TR AT e AT
TEI SN IF JE ), LA B I SR T DARCR, 38 rp o
TR B IS ) . K BIM AN 2 BLA R ) TR s K
AEBRARRD, RESCIIXE N S 2B M, BeX I 9Lk
ATRHY, 5 (0 BN 5 R IT S AL i B i, RN
AT AE B BIM ()0 50 5 A W D R F T i R SRR, X vl ) L
PRI St 2 7 PSR B B R VA AT, I
W BN DA B S i RIBORE 27 A 0917 5 8 Pt g v g R
it VI3 5 A T i)

=. EPC B IR EFKAERIRI T

1. RUREE EAERER

EPC HiJJ TREA K2 Beith s L5 R s g, i
PR ZH TN, ORI =FH R ER], DS
YEH S ThREMBRAG, BRI R ARTE, DAL B R
WP M RO . EPC TH TR %, LN ke
ST, AR R B ) CRE AT LS80 R O, RN IR
R L RS B AR R TR B, ] oA Jim B AR vt
LAE. BT EPC I H AR gz vh, FATIXS 7 B i i 0,48 1y 2k
ITTHI, AW TAESZBUM A A, I H EPC TREH) SR [ 4,
PR, JLeih KBS F TS 2 TAEAR™ . AT, EPC
T S AR B — L

2. MHZ ZHRFE A

177 LF% EPC SR B8 BRELC I R, LR ORI B
TR AT, IR AR ) TR B T, REOROR
PRI H M, B REE T RS, KRR R Y
TAER. S0 TR EAHLL, EPC 35T H 75 A8 11 R Eb
BOK, SRR R A Bk, SR A R A
6 T AR g T AR R N IR AR R B e A T
P Mr I IS E, B iR TR e Ay ) EPC sk

AE B IEAMR A GIOR, TAI485E T RETR, X AR
[ i) AT A b, FRER R T RHE IR 4, Bk ) TR
AN R ARSI O, A BIM BARY FH B IA ) T
FRRUREE L h, W eS8 ) TR G 8E . Yuafehile -
BORHEATIRt E RS2,

DU, T BIM AR ) TR S 0, 4 B A i

BIM BARLEIAR ) TR SR EE AR TN, feilk
HJH &2 577 (BURBTT Bk s, g7 AR R K
7555 HRRE I E R ik T W DL A ds e B S
J5 B PTAE R AR P AR B K, 38 SR AR OC 2 K N
o, SV N DRI SO RS DA AR ) TR
AR, (AT H R T KRS R, AR
BTG ARG SR, AESCIL B TR AR, M
Lz A5 e, B, 2 A N mrE By Aok —
AHERET H A .

1. BIM BRI R G s nal #i 4k

1 BIM HAR N H BIIACHE ) TR LR EERART,
F I SEARA = HEASE R g v ) LRESEEE, i3S )
TR H A AR AR, FLE G A, ik TR H R
AT WO WEDT . WA ML H st e
PSR R EHAR L K ARXR—H TR, i
WAL GERE & A S A7 G FR DL 2G50 AR 15 5N
Wi, WEEHIRN & S @RS E T EROCR, W& B
eS0T, eI ES TAER R, fescBl IR i & itk
BCE, BESEEIXT N JT90UR . AR HUBK & S5 S R H
5B BIM Gk FT i ) TR S AR 3 B SR 45 0y, IR AT
RORTEH AR <

2+ BIM BARLE &S @ 5 b i it ) LA

M THA TR, ) TR H (3 AR E 2 884
WA, TREA, RRRZ, TR ER,
KIS 5N RMEZ, WA, EREEHI TR TR,
TR T0H Bt A 224 H Rt oy Gk . A5 IRk £
g, HABEE R AT, BE. WA mise. a5
AREERAR T TR, FI5URBTEAL M LB
TR BUY B T K AE ), B T R ARy iy
ERIAME RTINS, A BIM B BE L&A 27 il LAp)
A TAE™ . B TR H RGARNS R A%, SLHTS A 2 L
KR, BB RMTAENG. B R ER R RS2, &
BIM AN 2 ) TR SR AR, Ak ais g
HTE BIM P& FJEIFSER TAERIZZ B, Rtk A
B DA Rt TR GRS RIS b, T RE R
MR T RIATIRE . HESEH, GRSt
THIAVENE BARMTE AT IS T, 5 RIA G5

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 151



Journal of Project Management

LIRS
FSEeN 1 HemA 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

BRI, By bt b A S BN BRI A . BT
5T 7% 4E BIMP & FRIFAB R ST, vl ik T 05 78
o TR SRR EIAR, IR BT T AR A v R R
TS, Wit n] B I RS 5 ) AT A . et s
WO B 2 AR T H Bk PAR i T A A T DA A e T2
SR, IBRE T AR TR DR A VAR R R A DG )
MUk, 58D BIM A, BEA A& M TAE, A8 R
BT T BB AT AR, LS A4 T8 AT R R Ak
JITE B (A0 ) L, RS AT RE RO BRARIR T2, Wi ORI H i T30
JSE G A

3v BIM AR LE TRAAT 1185 T LA (Sl

IDIR a7 2 N Hi L ZE)

HFHUD TR S, B R BRI TR B e
BIC, i T 4R S TR AR v 3R, B RS TR B2
G T HEAREAT T % BT Wbk AR R SR
TR SE TAE . K BIM H AR I B H D TR #R R
t, BELETH g BLS. 4. KDL /SRS ANk T
FRITHSAE B & 438 L @AY, 17 i 5 &AL A kAT
AHEEL, H) BIM =B AR ) e 8k, Tt
SETF MRS, — BRI, &R A B 5 e AT
BT B, LI G ey TR T DR O A L R ) ST 5 1
WIS R el ) TR BIM A, ikt MBS,
L5 AL T LA BB S AR B TR HEAT A R, 2
A SR R, B IGAS BLT & Rag AN ) vk T
fife v ) ARV FE PR DA S F e, 3 e S U 1)
TH S S5, ARSI LS, DB ST AT R 5 )i
Tk

2) RIS R

ST H) RS, WA R £ OCE S, sl
Jy LR CHERE . T B HAR RO BE 3R . T TR
e R H 23 TP R ARGk R . G R IGTTRI L e Tt
e AR BRI R BRI AT A AR G AR
o WA, EREARIE ARG A R AT AR
PR Rl e ) Sk B T RCh HRT AR O AR . fi ) TR Rk
A ER ST, IR, Bt ST RS, B
#e RIS H AT TR BT T L B, A L TR
Bt T T RS DA R T HESE o 5 Bl BIM B i 2 i
PATEDhAE, BEXTBETE SRS TR AT AL, BEXHHL
BRCA S AORES LB B R P RL 2 20 M 5 R, 3T B  H
R A, BB ERATRE B8 R I i e 5 RN, 3
FERT g S 2 100 H Rt 34

3) LIRS LAY

AN T G A B IR R o L R S b, SR
BEE PRSI Rt BT B (A7 o e, SR R S R AR o
ORI AR [ B AL B, S SRR 45 AN 2 ey 1] 7 2 B )
FPEL. Gl ) TRERE T 7 R, TGN BIM H A K
X A AR Ty G AT ], LE T G K SE Rk S B X M
9, DASE G (s e 10 R S AR bR, DASEIR it 1k
Fhrprgg 4 ot JEERIA RO, I BRSSP S AT
LA -

4) WL B A PR A1 R A4

FEH A PR ER Y, AR N AT Bl BIM A Sk 4] itk it
W W W Bk L DL B R AL )
gk, X7 IS SRR BT T, BTN A T4k
PEy TRIRAS . B BRI B, SO B S T LA . e
B ROl RISATI B, W) BIM S & SR AL A
AGISATHEE . AT OL. R EIES . BB R R AR 4L
P, AR IEMI PR, 0T ) RGuE 47 il LR
T FEYEAE HE 25 5 18 YL B 1A

HERIE:

B2, T BIM BA M TR AR B T AR T,
AR T AL e PSS G AR IR0, LIk I H 4 B AR 58 nar
WAk RGiAk, FE R BIM H AR R Al WAL AR i 1k
SR, FELB B ) TR ER A A R T LA SE R, (AL
HERESI L E ST T % T

(8% 30Hk]

(11T X3, 3 7. 25T BIM SR oy o T4 B A& & & [J].
Wk AR, 2021, (07): 116-117.

(2] 2% 7Bt 3 4k (B v Ay 22 3% EPC % A& 8 %8 3 A% R4 AT (]
THREFAHE, 2020, 5(21) : 175-176.

(3188 KR AR Hr i 2 46 B o, ) 23k EPC AR B EHEME K
[J]. K Ak ft, 2020, (15) : 195-196

[A1¥FALM, JE%E. % 4 T2 EPC MR & & HEM K 4 55
FIJLIT W & A Bk 5A B 24k, 2020, 33 (04) : 6-7.

(519 = . % 3 4k B v Ay 3F B89 2 0 o 4 AR 46 7 TR (V).
TA L%, 2020, 34 (02) : 340-343.

[61FR & .M 4 T42 EPC % A& 42 FE A AR [0 B RUR A,
2019, 46 (12) : 131-132.

(7047 48 48 AR AT 3 i A 40 ] vl ) 3% EPC B A A HEHE R
DLAAR L, 2019, (33) : 57-58

(8140 M 4 T4 EPC % A& f & AL X AT [J]. 4 3T,
2019, 5(22) : 96-97.

OIx#%. A FEERRER ) ITREACAEEETT
oy AL EE S BRI, 2019, (18) . 273+281.

152 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



