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Analysis of measures to strengthen the supervision of the whole process of construction
projects
Wang Qi
Qinhuangdao Funing District Urban Construction management and Supervision Brigade
[Abstract] The supervision of the whole process of construction project construction is an important link to
ensure the quality and progress of the project, and plays a vital role in ensuring the safe, reliable and high—quality
completion of the construction project. However, in the actual construction project, the supervision work faces
many challenges and problems, such as insufficient personnel quality, poor communication and cooperation,

and insufficient application of technology. Therefore, the analysis of measures to strengthen the supervision of

the whole process of construction has become a necessary and urgent topic.
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