Journal of Project Management

LIRS
FSEeN 1 HemA 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

M W el 5 5 W 55 B B 55 W) 55 6 SR 4 B

JE 15 R

Vi i A BR A PR B)

doi:10.12238/jpm.v511.6490
[ B MERFRFNEE, LM ab R A S LM 5 ERGHAR LM T LM S5 k4
KB AL S, Ao LRBETATMER IHE, 122, Lirk— 2k, LMaeE, WHEEZTIE
FLVEFHBREIAFETIE MRS, RS IREERNFE LSRR EE, FEEIHEM S5
WA, B, LMEEZLARELIRZLR, FEMBELEAEE, MEIRT R EHE M LM kA
AR, EREM SRR, RIVRSLEWMS, Ho LR TIRA Ak K IH, RESLT
H8L ., ALETE2AT MRS AKRA, MET LMakb st 458 = A%k, HEE0%F
WL AT T — 2t AT,
[E4ER] LM ake; MEER; Hab R

Analysis of the influence of financial integration on financial management and countermeasures
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[Abstract] With the development of digital economy, the integration of industry and finance has become a new
trend of enterprise financial management. Industry and financial integration can realize the organic combination
of financial and business data, and provide more comprehensive decision support for enterprises, but it also
brings some challenges. After the integration of industry and finance, financial management is facing more
pressure of increased workload of business data processing. Traditional analysis reports are difficult to meet the
needs of business decisions, so it is necessary to establish a new financial analysis system. At the same time, the
industry and financial data security risks are also increasingly prominent, the need to strengthen information
security management. The financial department should take the initiative to adapt to the trend of industry and
financial integration, while ensuring financial security, improve the ability of service business, provide stronger
decision support for enterprises, and promote the sustainable development of enterprises. Based on the basic
concept of industry and financial integration, this paper expounds the impact of industry and financial
integration on financial management, and analyzes some countermeasures based on the actual situation.
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