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Exploration of on-site construction technology management in the development process of
architectural real estate
Zhang Quanyi
Inner Mongolia Hutie Real Estate Development Group Co., Ltd
[Abstract] This article explores the importance and methods of on—site construction technology management in
the development process of building real estate. By analyzing the definition and role of on—site construction
technology management, this paper analyzes the role of on—site construction technology management in
improving project quality, ensuring construction period, and controlling costs. This article also discusses several
key elements of on—site construction technology management, including construction plan, construction
organization, construction technology, and management of construction personnel.
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