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Construction cost control and project cost management
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[Abstract] Taking construction cost control and project cost management as the research object, this paper aims
to explore how to effectively control construction cost and improve the level of project cost management.
Through the method of literature review, the definition and control methods of construction cost are studied,
and the main research results of this paper are summarized in the conclusion, and suggestions for further
development are put forward. This paper hopes to provide reference for the practice of construction cost control

and project cost management, and promote the smooth progress of construction projects and improve the

quality of projects.
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