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Analysis of the problems and solutions in the management of municipal engineering
construction
Li Youyi
Hubei Jiaojian General Contracting Highway Engineering Co., Ltd

[Abstract] In the current new era of economic and social development, the management of municipal
engineering construction is one of the key means to promote further urban development and rapid economic
and social transformation. Therefore, relevant departments and units have higher requirements for the quality of
municipal construction projects. Throughout the current implementation of municipal engineering projects,
there are many management issues that prevent the expected results from being achieved in building quality.
The construction unit should sort out common problems in project management based on the actual situation of’
the project, strengthen responsibility awareness, innovate management models, adopt effective optimization
measures to strengthen control, build a long—term management mechanism, and help urban development on the
basis of improving quality and efficiency. This article analyzes the necessity of municipal engineering
construction management and the many problems that exist in management, and proposes targeted measures to
improve the efficiency of municipal engineering construction management and effectively play the important
role of municipal engineering in serving the people.
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