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Study on the management status and improvement strategy of modern water conservancy and
hydropower project
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Wuyi County Xuanpingxi Hydropower Project Management Office

[Abstract] In order to promote the healthy and sustainable development of China's hydropower projects and
realize the balance between social service and economic interests, this paper will study the existing project
management problems systematically, and put forward corresponding improvement countermeasures according
to the existing deficiencies. Summarize the quality management, cost management, information management,
safety management; to break the traditional management mode, cost management and information management
as a new starting point, with the system engineering theory, advanced computer technology into it, to carry out
visual information management, promote the water conservancy and hydropower project towards the direction
of information and intelligence. With the increasing scale of China water and hydropower projects, the
problems involved are increasingly extensive, involving economic construction, industrial construction and daily
life of the people, which bring new demands to the management work; diversified operation is an important
guarantee to ensure the smooth progress of water and hydropower projects, implement the responsibilities of all
relevant parties, and eftectively control the project risk.
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