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Research on quality control and engineering management strategy in housing construction
supervision
Zhou Feng
Ningxia Modern Construction Supervision Co., Ltd

[Abstract] This paper discusses the quality control strategy in the housing construction supervision, aiming to
improve the project quality and reduce the project risk. First, we emphasize the key nature of quality control
strategy in supervision work, including reasonable allocation of resources, project schedule control, risk
management, information communication, quality control and continuous improvement. Secondly, we
emphasize the application of modern technologies, such as building information model (BIM), nondestructive
testing technology and monitoring tools, to improve the efficiency and accuracy of supervision work. In
addition, we emphasized the importance of teamwork and communication to ensure smooth cooperation and
solve problems in the project. Finally, through practical cases, we highlight the practical applications and benefits
of quality control strategies.
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