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[Abstract] With the acceleration of China's urbanization and the significant enhancement of economic strength,
the role of real estate development projects in social development has become increasingly prominent. These
projects not only strongly promote the progress of social, economic and urban construction plans, but also
greatly improve the people's living conditions and quality. However, at present, many real estate development
projects in the actual construction management, often encounter many problems due to various factors,
requiring the construction team to be able to explore effective solutions according to the construction needs of
the project. This paper aims to discuss the management difficulties faced during the construction of real estate
development projects, discuss the relevant optimization countermeasures, and is expected to provide some
reference for researchers in related fields.

[Key words] real estate development project; project management; and optimization countermeasures

5= 7, UAREE. ok T AZEAEZAGUR, RN

FEG P IF RIS R, TR BER s B T AR R AT AN AT 22 FESE UM Ze R R o B TF R ITUH 3, i
MUK, TR G AR 2 IUH T AT AN BT BA AR A TUH BT, A RIS T, BO0 TSl TR Hbx, 18
Kidie NILTHZ P BOr s BARER fh 5T, 75 2 P A ) TR 00 A FRE 1A A AERRAE 6F AT ) AR 31 8 24 5 k) A 1
NI BT — R VVBCRF IR BRI . S, ARARAE TS i BEAT RGO SERIANBETE, B AEA RAEHRA, O TR
7 TF ORI A T e b eI DR IR, AT 3 1 PR THE B RE -

FERRREL, AT B 80 AR . PRIk, ST T (D) TSR EEk

B> B K HE SR A 22 i 1= T T BN i 5 2R ) TG M FE R A R eh, ARHE RS20, B0 H 4 R gek
—. B & T EERE FHNEANME, R BT % 5 I E
(—) Wik TR JA I, o ™= 20 =) 47 B AR iR a5 L A A

XT3t T B 00 H R RE 3L A S VA ) R Al W 55 U AR FUA AN BT R AT 3R BT vt J) 7
b AR AR SRIE AT A AL BEAT B H T RATATE, AT BUN IO T S RRAE, 5 o J AR e Ja 1 I
Ko AERX—IPREREY, W) 2S5, WEEI. % (AR R, TR JE 2 W] I 45 7K 2 e 1 2 ™

34 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
FS LN 3 HemA 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

BEASLIGUS F P8t TR B TREA BRI R L
SRR TR v« LB T BT LS A T A B8 A . X ANBY
B B E H b B A v HIBN. B RIBEE, LA RITH (Y
JREE AR J5 2 o

I H ENE TR B, TR AL 55 W H T AR 4
il TR SRR A . BRI, Bt s ]
2PN AR T A, ORI T HBAR A

I s RBT B, byt Ak /g S 50R TR, Bl
TG FETT, DRI & T —Ofm A S BT AW
AN B H——HI B o

R L, GO R @ s TR R A efE S
REEAESS, NIUH BOE WS LAl , JEa ORI H PRt 52
BRI TERG. PRI, B = Al e s T e B S

=, BFEALTIEEE RN EE S

() HIHMER AL, W VR ] A8 BEAN ™ i

FE L TR IOYIIET B, 8 MR P AT 55 . IR BARK
B S ) SR TR MY AR S T A SR s LA 3 A
BRBUAEE, PSSR BN T A RTINSO,
FORBUR LIRS, DR B TF R R TVl s Lo
T H BLIEA T WAL L, DA RS it B ATt T A A48 b,
W7 1T H SR o A B A T A TR i XS s 3l
By s oy w AN ER P R IR UE S TAEA L, WRER 5L
JEEETTRANE T3 R ) T8 2 RIAE, BRI i, i gt
(A o, R R 40 i Ak (1 A 3 AT I 5

BEAN, il TF AT AN A, 0 B i O A 5% H 1
FERDEFE S FIENFR T, g M T R oy SRR SEELBEBE 1
[El4R, BRI, IR TR s i H o AR,
it TSR WG] i B2 L S PR i H 6 o Tt T BMTLAE AT H
AR EUIOE, e BB T2, WIEERETHRE) T
FEo 35 b Hu Al SR T4 B, ANOURT BE -3 BUBUR T T T
T, BT 0 A T A TR B

(=) M. kB TEROR

EEX D3 = T AU H  AERERIAN BT BE, B i T A
AEAEXS e v I SRR T B RE R s = A2 08 OQ0E, R R
AT TREE . AT DA T IR 547 70 AL I TR) AT TR
B, M BALIXFEEE AT e T B R R L. sichr b, PEAR
(IiF AL B TR A DL R A )i, LA v Je 0t T
R

— B TR A R AR R S, N B AR R, IR
P RYN N . TREERE PR M EAZ R, T A S
K, RIS ECTRE U U o U0 S bR i s 3t
TEH , PSR SN REAVE 2 Bt di R, #E— 2D Il TRE R
ENUPR G RS aa e A

(=) PR AR T 3 b 46 A BRI

FEAELN ALK, ERIUSE A (1 50 2 G B AT AR B o 10 H
TFRIIREE A . SR, MG HLP= T R A RE, T AR TR
FRL L o Sy 2 w) TG ™ A 1 S ORI, X
FEREAT ATVAY, 25T TR IS 5. A, b
SEROR TEWL, P AR R AT B ST K, A 2 ¥ 56 I
MR SARITI ORI 45 5 X PR T e S B E J: —
S LR R IO, T SR HE B — R LR R i .
SEWTEVETE e, 58U A SR B O TR AT A
I _F AN e

PO s B R 45 (R B s

S = R T Rk 350 I S SRS, X RIS 5 F R
R VIAIOG . TFAR S L AERAR, o T (Rl B M A
Yegp b L S G B3 . AT I B, T
JRFERT I H AT OGRS, RIS S S RE s SO0 55 il 2
al, AT RERE R ARG AT, W @EAAIH 3 HE LA 52 4 3

F—J7 1, YA A W32 TR B AR R R, R
A8 T B - T A AR R R B R OF IS, 3 808 5 RS
i) BTG A B S N A e OB AN AL, P g% 5T (1 X
e, JXeHR LT Rl A HE L AT IR S AT B AR S L, A
T AR RIOG ER, e SR Il S A 2%, m] e sk LAt e e it
H = A AR I S TR

=. BitEAEZIM B RIETEEENRLER

(=) A HTIIAE S A, R T Vrn]

TEJA B = TF R IUH AT, B 55 2 R i AR AT 4
RN B o X0 RAHF BN R, W55 95 4 10 3 i,
RBTH M A s, AN H AR . A
BRI % A LBk N 0 10 N © 571 N
HRATBERR A TS, i R S A i EANER I 2 3 s
Rl o IR, F5 LA P AR B . FLRIVE il 4 1R
PR H IR A C N 25 . LA, BT I A ST e, Bk
XX T AR TR K . SR, BB G H AR R IR BT 45 2
N FE AR, IR ARG S 2%, BURR I S i 4
BIH RAETH T HATFHRCR, IR R E KBS, 75+
HAEWCI, T BT PR TR A, e ) ST AT
(R TF RN 22 B . SRR RIS R i G, S5
SR A b R VR R A UIVAE, ORI E A A T BO . R
ATEFAT I AR S 5, A RRERACBUR i ftt, BT )52
THAESC R, R H TR, HET LR

(=) PRI H AAT R

Gy M= F R I5UH (AT YRR OGO LI B
A 5 B B IR ST, G R A T R ) e b 1 R 0T (AL
SR R G RE , ITHESDBEA s = by B R e . 4R,

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 35



Journal of Project Management

LIRS
FS LN 3 HemA 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

A LT H AL A BT AL A AT AT PR BT, 6 SRD PR B AR A
BERBURE I BLEA L , IX AR BL AT BE 5 S0 H S ) 1N
s TR SRt A B RORE 7 A B T S o

BEAN, PRt B R R AL, A T BAAT T o T £
FIAEMZR, AN TF A A B AT 4x1hT . R
WFFUA BRI o BRI i T s AN B (14 Tt T
b, ARSKIH P BN 24 S I REAT A I f AT PRI S, W I H
PRI, ZE b B H BIMEOC R . MEA WL, A RE
SR PR BEHBAZ A 500 TR 90, O 7 B 3 (K R 1R 4T Fe 3t
EPIEE LS

(=) {4t AL

(1) SEi i (R IR AT H i e AL, 300 H 34
FRE B TUEN, ®2k oHEdE oEdl.
TUH, FERIH TR RIS T KRR
R I SRS N5 3 52 0, I 5 VRS I TR R O A DR A
175 WA I R AP R TR DL, B0 FOK i LA R
) BN VAR, JFg S iRy, $RACEY g0 i ] L2
HEP . (EARERIR, i 0 B A A 1)
FBUEIATT, FrATH o SIT4R . b SR AT % B
R LS5, AR ER D L™ JT A0 H 8 A i i

COAET H IR e ™A SR I RN TR0 H L
WA 5 AR ) TS A bR 2R . B R iR A AR
SCRS, RO H AR TR IR, IR S, REITB
(RAESS BB DR I LUK DRI ) SRS R i T A i
AP SR R, RO, R SRR .

(3) BELIT A H T IR (K R VP AR, 24T}
T H AU R R R G ig 4. I N AERIRE, ILERZ
LR, AL R BB AE s, UL TR . A
A5G AV, RS BEAT AR L. AEA VPR S RS, h
BT I 28 B AH I L SO0 R EAT PP A AR 7S, TR BT
APEHTICK, DU TR AR -

(4) smfba e pe

FERC PR3t TF AR I H I 5 Al v FE A5 2R R AP 22
HAEH, WO SR A B M R BUE I, XU #
SO TR RIS IOE 5, A Rem shili TiERE. e[
ERLRERR A,y H P A AT UGS SRR T B S RS IR A
o G, A DOE fEAE SR TRE e 2, DR ORI
AR RG] 1 B VT BRI ) 2 o it R A ) W Tt o
BRfYE, A8 S B v o ™ T H RO B, PR T A H
R, AT R D 1L T O e At T FR S XL T o

(5) VEHIF A ved il

FEIH I, R BN H AR B M SR 2> R 2,
XTI BRI, TR ORI TE, AR DA 2L

BEFNN, A SIE T A2 N LSRR, WA At AT Ak 2
i b 2 25 S8 RAB BLIIAL 7 o FEIB R 275 Wb IiA AT i & 2
TR, SCVRARATT S 1Sk AR, AR5 S0 TR 0 0 2 s IR
T2, IXFEIIALH] e DRUE R 0 DR o) B 04T 80 e o

CPUD 58 Ak b =TT (1) de 28 B MSCE P

R T ICLE By = T R ARE P o 4 2 G B A, B
Pt A TR RS 15 W FBUR MRS 245 F P 07 s = I R
T 5T S R 55 P A H R AR R v RIEAT [T v it
TEAHBERS S IR TR K. BRI, TR R T IGI AR 2 2
2 77 R a8 AZ AT, 5 = Al o] e DA 2057 DA e OG0
AN TR TE T, BRI BT L TR, AR
R R AT FEEAT o RN, TR PR A i Tt R e i
AN B0, e S YU H P05 A 1) 1) JBURH X o 1= T
AR A B M FERL AT B P S MR S, AR M M T A3
ATEE, 3 sRAE i By BOSAAR Y mT A A0 o L 224 )
B G XA ) U5 1) TR ) e 2 AL B o

CHD s i e

PR A LA BN RE A TR S i I e deil, M
T E S, S SE NP ThREBETE, PR 2 g
AR 0], o HEA T H (IS8 KA WA JF AR N AT
2 A DX BT T Wt S T L, LSRR O
R4 o Wl W) 1 I S IR W, I A TR B,
PRI FSK, TR S MR TR, Pl
R i M7= JE R T i 5 1 178 A L) o A

M, &

P M7= T R R, A TR R AT AN ] e ) S
fifs, RS 5IEMAETH K SABL X AnE Aa2
JERRTE IR . P T AE R B B R AR R
Ty EBAR. METHERE ) R R AR TS, v BE T BN
) PR ST e 50, o) s b= sl BORFE T TS e T B0 Kol B 1
FIZEIE R e . PR, = A 45 20 0 E i T REE BRSY
T O

EEd

11X KA. B3R E 2% TAEE AR
M. BRI o F 4 7%,2022(4):317-319.

[2]% i, BH A bR E TR E & 5 MR 0]
J&1k,2023(11):183-185.

BIE#AE. F = A E &% TREENRA K
HrL1. WA J8.2019(2):196.

(A1 > AT, 7 3t 7= FF K T B ik TA2 48 38 W 4k Ak 3t 58
#0375 71,201 9(27):120.

(51 ER. BH IR b TR E &5 & #in R[],
7 A ,2021(14):168,170.

36 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



