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Risk management and economic benefit analysis in construction engineering projects
Chen Yingshan
Gle University, Thailand
[Abstract] This paper discusses the relationship between risk management and economic benefits in
construction projects. Through case analysis and theoretical research, it reveals how effective risk management to
maximize the economic benefits of the project. The study found that the comprehensive risk identification,
developing a detailed risk management plan, and the continuous risk monitoring are the key factors to achieve
the economic benefits of the project. The municipal center project in the case successfully demonstrated an
effective way to achieve economic benefits through risk management practices. In addition, the paper makes
suggestions for further improvements, including exploring advanced risk management techniques, strengthening
the risk management awareness and ability development of team members, and keeping a continuous focus on
new trends and challenges in the field of risk management. These findings have important guiding significance

for the risk management practice of construction projects, and provide useful enlightenment for the smooth

implementation of the project and the continuous improvement of economic benefits.
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