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Improve the lean management mechanism to boost the high—quality development of enterprises
Xu Wei
Lyceum Of The Philippines University — Batangas

[Abstract] This paper discusses the key role of lean management in the overall work under the new stage of
development. This paper sorts out the context and changes of the implementation of lean management, and puts
forward the principle that lean management should focus on the overall situation of enterprise development,
close to the actual needs of business, and adhere to the role of typical guidance. The paper points out that the
principles of problem orientation, systematic promotion, management integration and full participation should
be followed to effectively implement lean management and improve the lean management mechanism. At the
same time, combined with the actual work, the paper analyzes the weak links of lean management, and puts
forward suggestions from the lean target control system, lean subject management mechanism, and innovative
talent team construction, so as to promote the enterprise to achieve high—quality development.
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