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[Abstract] China is Thailand's largest cross—border trading partner and second largest source of tourists.

There are a large number of cooperation projects between the two countries. China must train and se
nd a large number of competent project managers to stay in Thailand to implement these projects. Th
e project manager is the general representative and private diplomat sent to the project by the headqua
rters of the Chinese company. His mission is glorious and his responsibility is great. He must have bot
h political integrity and ability before he can be sent to Thailand. This paper makes a preliminary stud
y on the competency structure of Thailand project manager, and puts forward three new definitions an
d formulas of competency, project manager competency and Thailand project manager competency. Th
e above research results are not only applicable to the training, selection and assignment of China Thail
and cooperation project manager, but also suitable for any other international project manager
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