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Management Measures for the Whole Process of Power Engineering

Distribution Network Construction
Wang Xue and Zhang Tao
Shandong Zhongmao Industrial Group Co., Ltd
[Abstract] With the continuous growth of electricity demand and the rapid development of power technology,
the construction of power engineering distribution networks is facing increasingly high requirements and
challenges. The continuous emergence of new technologies and the complexity of engineering construction
make it difficult for traditional construction management models to meet current development needs. In order
to ensure the smooth progress and efficient completion of distribution network construction, this article
conducts in—depth research on the necessity of full process management of power engineering distribution
network construction, proposes a series of full process management measures, and analyzes the application of the
entire process of distribution network construction through case analysis. It is hoped that these studies can
improve the efficiency and quality of distribution network construction to ensure the healthy development of
power engineering.
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