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Discussion on the operation and maintenance management strategy of thermal power plant
Zhao Wei
Ningxia Power Investment Yinchuan Thermal Power Co., LTD

[Abstract] This paper deeply discusses the importance and implementation method of the operation and
maintenance management strategy of thermal power plants. Through comprehensive analysis of the impact of
different strategies on power generation efficiency and equipment life, a management scheme considering cost,
efficiency and safety is proposed. The program covers regular inspection and maintenance, equipment update
and upgrading, personnel training and other measures, which is expected to effectively improve the operating
efficiency and equipment reliability of power plants, while reducing operating costs. It is worth noting that these
measures do not exist in isolation, but coordinate and support each other, and together constitute a complete
management system. This research is of great significance for improving the operation efficiency of thermal
power plants, reducing the failure rate and extending the life of equipment, and also provides a useful reference
for the management of other similar industrial facilities.
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