Journal of Project Management

LIRS
FS LN 4 A 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

it 5 R 48 A i B B 18 1 42 Wi 5 Hr

Ak b

TR YR ) B R AR AT KRR PR )

DOI:10.12238/jpm.v514.6681
[ FE] FAZRAIRAEINR T2 ELNEENEZL—, BAFXRTHRNEHN AT EL. £3B
AR BRI AL A HLR], T OAH BUR Y TP R LB RAH A, R E R TIEN, RE

AIARGIRA) AT, KL EZ0M T BAENEGHFE, ARERAFENIEH AT FEGF M, 4

ST T AR RBAT I B 42 ) H6 , ABIAE B3R H e HI R T,
[RER] EA LA, BAFOE; EMIEH

Analysis of the cost control in the bidding stage of the construction project
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Chongqing Liangjiang Collaborative Innovation Zone Construction Investment and Development Co., LTD
[Abstract] As one of the most important preparation stages in the early stage of construction engineering, the
cost control of the bidding link is very important. In the bidding stage, the scientific and reasonable planning can
effectively reduce the unnecessary cost consumption in the construction, improve the controllability of the
budget management, and ensure the smooth progress of the construction project. This paper mainly analyzes the
characteristics of the bidding stage, and the problems existing in the bidding cost control work. Targeted analysis

of the cost control measures in the bidding stage of construction projects. In order to improve the level of cost

control.
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