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The influencing factors and countermeasures of construction project management
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[Abstract] As an important component of human social development, the efficiency and quality of the

construction and management process of architecture are crucial. In order to promote the continuous

development and improvement of construction project management, we need to focus on multiple efforts. This

includes improving management systems, enhancing the quality of management personnel, introducing

advanced technology, and strengthening communication and coordination. Through these measures, we can

achieve more efficient, sustainable, and humane construction project management, bringing greater

development and benefits to our society.
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